MCJA Executive Board
Meeting Minutes
09.25.25
2:45 p.m.

Present: 
Catherine Pape, President
Mike Vecchio, 1st VP
Julie Hibdon, 2nd VP
David White, Immediate Past President
Eric Cooke, Treasurer
Audrey Hickert, Secretary
Eric Grommon, Incoming 2nd VP
Jen Peck, Editor JC&J
Ming-Lee Hsieh, Region Three Trustee, ACJS
Breanne Pleggenkuhle, Webmaster
Matt Matusiak, Membership

Catherine called the meeting to order.

1. Membership update: 
a. Catherine: 179 pre-register; 185 total registered; 85 regular members; 78 students; 22 non-members
b. Matt membership updates: 
i. only 10% student participation a decade ago; created intentional loophole that students do not need to be members to get the student attendance rate to get them connected with the org
ii. Our strategy to make membership+member registration less than non-member registration has worked. We have more people who have moved to members. 167 active members today and that’s even during this period of flux with how our annual membership periods is Oct-Sept.
iii. Onsite registration is down a little bit this year, but pre-registration is up; likely due to us increasing the price differential between onsite and pre-registration; typically we have about 25% registrations onsite, but this year it is 15%
iv. We may be experiencing an increase in members and attendees due to shift to smaller conferences
1. Eric proposes possibility of increasing student travel awards. We only put our $2000 in travel awards this year. If we continue to have funds, possibly open to more slots and be mindful of funding UG, MA, and PhD. 
a. We want to re-form the paper/poster judging committee to come up with a rubric and more criteria for student travel award since our applications will continue to go up
v. ~9 ppl a year who register as members who didn’t pay dues; probably some may be in error; maybe some don’t even register
1. Mike: if we know the people, we should address it with them.
2. We need to think more about enforcing it. One way will be to make the list Membership sends to BGSU for registration to have it clearly displayed who has/hasn’t paid. 
vi. Thoughts on adding a guest registration for people who bring partners/family for receptions
vii. After annual meeting Matt sends E-board the list of members who still need to renew so we can send a reminder
viii. Matt runs a 3-year rotating mailing list. If in contact in last 3 years, get our emails, after that they are off the list if don’t re-engage
ix. Option when renewing membership on whether they want print or e-journal. Currently 143 people get the print version of the journal (Eric had the data). Matt needs to update Eric quarterly on membership list who wants the print journal so Eric can give those data to T&F when they ask for it
c. Matt’s role as Membership chair: He wants to step down next year. Willing to work with someone so the transition is smooth. Think about recruiting from another University that has perennial involvement with MCJA to build more connections. 
2. Poster Judging session:
a. Just completed it; students prefer this new quieter/focused judging session
3. Committees:
a. Need to form committee to create rubric for student travel competition (see above)
b. Need separate judging committees for posters, papers, and travel competition (get more folks involved outside of E-board since there is a large number of submissions across these categories)
c. QR code on business meeting slide for sign-ups to volunteer for committees
4. 50th anniversary year will be 2027! Julie’s presidency year
a. Start thinking about special things we want to do
i. History of MCJA
ii. Reflections from Past Presidents 
iii. DJ party?
b. Form a committee to help
5. Website Update: Breanne
a. April 2025 started building with new provider; 3-year contract for cheaper rate; there is still some adjustments needed in the formatting and in the storefront, resolution on a few pictures
b. Emails continue to be a tricky issue with how they are connected to website (bouncebacks); mostly resolved now
c. Purchasing on the website: if you have a gmail address it disappears – which is a problem because we use gmail for our treasurer, main MCJA email, etc. For now, Breanne is handling individually and you can get a PDF receipt upon purchase
d. She can add more things to the website like job listings and announcements, just let her know. 
i. Mike asks that the new website can give confirmation of submission for abstracts
ii. In future years, shut down registration on the website after the pre-registration closes and add announcement that they must register onsite 
6. New Business:
a. Welcome Eric Grommon as 2nd VP!
i. Need to start recruiting candidates to run for the next 2nd VP
b. Tables at future years’ annual meeting?
i. Interest appears to be increasing, particularly among grad schools that are recruiting
ii. If we took all of the table requests this year we would have had 5
iii. Add some to Escher room? Currently exclusively used as a lounge
iv. Make clear that table sponsorship does not include a registration
v. We can move table sponsorship from website purchase option to by request only by contacting MCJA
vi. We will increase from current $150 to $300 (Note that SCJA is $500)
vii. Will look at space on 2nd floor this year and how it is being used before determining the number we plan to offer next year
c. T&F sponsorship and “asks” for the funding; clarify that in future years; Jen Peck can address it with Jackie Fernholz at their annual meeting at ACJS
d. Sponsorships discussion more broadly:
i. Issue of fiscal years for institutions and when they can confirm to sponsorships
ii. Sending an email in mid-May is important to keeping it on their radar when fiscal years start/end

