MCJA Executive Board
Meeting Minutes
09.26.24
2:45 p.m.

Present: 
David White, President
Catherine Pape, 1st VP
Mike Vecchio, 2nd VP
Cory Haberman, Immediate Past President
Julie Hibdon, Incoming 2nd VP
Eric Cooke, Treasurer
Audrey Hickert, Secretary
Jen Peck, Editor JC&J
Ming-Lee Hsieh, Region Three Trustee, ACJS

1. Opening discussion: 
a. Welcome Julie as incoming 2nd VP
b. Compliments to Mike for excellent work securing sponsorships for this year’s annual meeting
c. Compliments to Catherine for well-organized thematic panels
d. Registration updates: 
a. 10 onsite today
b. 95 pre-registered checked in
e. Bitna Kim will give ACJS updates/remarks prior to keynote address tonight
f. Beth Huebner keynote speaker has declined reimbursement for travel and honorarium. We will present her with a Chicago/Midwest gift bag. Eric will reimburse Mike for the purchases. 

2. Discussion on new hotel: 
a. Ashley Solis (our Aloft rep) has been helpful with catering and has suggested a post-conference debrief. Catherine will set it up. 
b. Discussed utility of new 2nd floor space as long as it can accommodate the size of our conference. Right now holding sponsored tables to 3. 

3. Updates for tonight: 
a. Before keynote: remind folks to come to come to poster session tonight and JC&J workshop tomorrow. 

4. Treasurer report, Eric Cooke: 
a. We need to be under $50K in funds when we report to the IRB on November 17th. 
b. $31,700 is current estimated cost for this year’s conference. It may vary depending upon things we get charged by usage (e.g., drinks)
c. We will likely have a $5-7K surplus (above the $50K). So, we may be able to prepay for a portion of next year’s hotel expenses if we have excess funds
d. Need to check with Breanne Pleggenkuhle on the cost of moving the website. 
e. Discussed providing Breanne a stipend for her website service. She currently gets gratis annual meeting registration and considers the website maintenance as MCJA service. 
f. We need to pay Matt Matusiak for the Google Drive fees. 
g. We seem to have sufficient funding to continue student travel scholarship
h. In addition, we could put some money toward supporting JC&J Managing Editor for conference travel, etc.

5. JC&J Editor report, Jen Peck:
a. Jackie Fernholz, our journal rep at Taylor & Francis was unexpectedly out of the office for 6 weeks, so we will look into options next year for advertising the journal and providing swag, etc. at the annual meeting
b. Jen will give her data driven report at the business meeting tomorrow

6. 2nd VP update, Mike Vecchio:
a. Sponsorships were a success! People like how they are being represented with their logos. 
b. He will share the template emails and Excel spreadsheet with Julie. 

7. ACJS update from Region Three Trustee, Ming-Li Hsieh:
a. We have good representation at ACJS, but want to continue to grow our region’s presence there
b. Compliments on our new hotel and how the attendees are mingling and using the new space to engage 

8. Old business: 
a. David gave updates on voting for constitutional amendments tomorrow:
b. We’re all set on voting in person or QR codes for SurveyMonkey back-up if needed
i. Changes to running for office – won’t require 2 nominees, but will keep nomination open for set number of days
ii. Student travel scholarship details

9. New business:
a. Suggested changes to the student paper competition award: 
i. Allow it to be co-authored with faculty, but add a statement of contribution
ii. Add more details on formatting and other requirements
iii. Plan to form a committee to pursue this
iv. Will open it up for volunteers to work on it in the next year
b. We need to make clear on the conference submission site that posters are only for students. When faculty submit, Catherine has asked them if they would do a paper presentation instead. 
c. Eric created a Qualtrics survey on future workshops that we want. Catherine has cards with QR codes for the survey link that will be distributed during workshops. 

